KENDAL ~CROSSLANDS

Communilies

Tagether, transforming the experience of aging.®
KENDAL AT LONGWOOD 4 CROSSLANDS < CONISTON 4 CARTMEL
P.O. BOX 100 ¢ KENNETT SQUARE, PA 192348 ¢ (610) 388-1441 ¢ www.kcc.kendal.org

February 22, 2016

Dear Friends:

At its meeting on December 8, 2013, the Kendal-Crosslands Communities Board of Directors approved the
operating and capital budgets for the 12 month fiscal year ending December 31, 2016. The Board also approved
new fee schedules effective April 1, 2016; the monthly fee increase for Conision and Cartmel will be
approximately 4.25% effective April 1, 2016, which results in a new monthly fee of $2,474.

You will find the fiscal year 2016 operating and cash flow budgets for Kendal-Crosslands Communities on the
attached sheet. The development of the operating and capital budgets has been undertaken carefully and
thoroughly by the staff and the Board. The budgets and resulting increases to resident fees reflect economic
challenges facing the communities, among them continued capital refurbishment projects. For example, since
fiscal year 2005, the cost of capital projects has exceeded the net operating cash flow provided by monthly fees
by over $3,882,000. Upcoming capital projects include paving work and deck re-staining at Coniston and
Cartmel, and foundation waterproofing at Cartmel. Ongoing projects include heat pump replacements and
turnover costs at both communities. We have worked very hard to keep the increase to a minimum while stil]
maintaining the quality of services and communities that you have come to expect.

We want to give you additional information about the fiscal year 2016 budgets and answer your questions at a
meeting on March 28, 2016 from 3:00 until 4:00 p.m. in the Auditorium at Crosslands. Questions will be taken
from the floor or if you prefer you may submit them in writing to Phil DeBaun in advance. This meeting meets
the requirements of PA Act 82,

Sincerely,

/,/) R ,
K fOZt/Wa/ (/C/} / Z’,/,‘f”/'/? G

Richard Wortmann, Clerk
Kendal-Crosslands Communities Board

Attachment

Kendal-Crosslands Communities, a not-for-profit organization serving older people, is governed
and operated in accordance with the principles of the Religious Society of Friends {Quakers).
The Communities are members of both LeadingAge and Friends Services for the Aging.
Kendal at Longwood and Crosslands are accredited by CARF/CCAC, an international accreditation system aspiring to excellence,
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KENDAL-CROS'SLANDS COMMUNITIES

FEE SCHEDULE
Effective April 1, 2016

For residents who have entered PRIOR to 3/31/02 {with pharmacy benefit)
SECTION A
MONTHLY FEE

Unit Types Single Double
Studio $3,088 N/A

Small One Bedroom 3,386 5,403
One Bedroom 3,729 6,074
One Bedroom w/Study Apartment (XL} 3,988 6,141
One Bedroom w/Den (K) 4,231 8,4M
One Bedroom w/Den Apartment (XL) 4,270 8,172
One Bedroom w/Den Cottage (XL) 4,686 6,588
Two Bedroom Apartment (XL) 4 967 6,360
Two Bedroom Cottage 5,342 6,727
Two Bedroom w/Study 5,557 6,965
Coniston Carimel 2,474 2,474

For residents entering AFTER 3/31/02 and before 3/31/04 (with pharmacy benefit)
SECTION B
MONTHLY FEE

Unit Types Single Double

Studio 3,088 N/A

Smali One Bedroom 3,357 5,170

One Bedroom 3,729 5,542
- Large One Bedroom 4,013 5,826

One Bedroom w/Study Apartment (XL) . 4,277 6,090

One Bedroom w/Den (K) 4,571 6,384

One Bedroom w/Den Apartment (XL} 4,468 6,145

One Bedroom w/Den Cottage (XL) 4,894 6,571

Two Bedroom Apartment (XL) ' 4,675 6,352

Large One Bedroom w/Den 5,311 6,802

Two Bedroom Cottage 5,031 6,708

Large Two Bedroom 5,403 6,894

Two Bedroom w/Study 5311 6,802

Large Two Bedroom w/Den 5545 7,036

Coniston Cartmel 2,474 2,474

Notes:

Per diem - Skilied ($388 per day private room) $11,800

Per diem - Personal Care ($198 per day) $6,022

Monthly charge per person for additional meal plans:

Breakfast $127.00

Lunch $190.00

Residents in the Health Center are billed for two additional meals per day.
Away credit-dinner only $204.00

Carport charge per month $37.50



KENDAL~CROSSLANDS COMMUNITIES

FEE SCHEDULE
Effective April 1, 2016

For residents entering AFTER 3/31/04 {without pharmacy benefit)
SECTIONC '

: MONTHLY FEE
Unit Types Single Double

Studio 2,963 N/A
Small One Bedroom 3,236 4 927
One Bedroom 3,606 5,297
Large One Bedroom 3,887 5,578
One Bedroom w/Study Apartment (XL} 4,156 5,847
One Bedroom w/Den (K) 4,447 6,138
One Bedroom w/Den Apartment (XL.) 4,347 5,903
One Bedroom w/Den Cottage (XL) 4,768 6,324
Two Bedroom Apartment (XL) 4,550 6,106
Expanded One Bedroom {K) 4,842 6,498
Large One Bedroom w/Den 5,187 6,553
Two Bedroom Cottage 4,902 6,458
Expanded Two Bedroom Apartment (XL} 5,131 6,497
Expanded Two Bedroom Apartment (XL) 5187 6,583
Expanded Two Bedroom Cottage (K) 5,187 8,553
L.arge Two Bedroom 5,282 8,648
Expanded Two Bedroom Apartment (XL) 5,420 6,786
Large Two Bedreom w/Den 5420 6,786
New One Bedroom w/Den (K) 5,383 6,759
New Two Bedroom (U) (K) 5,458 6,822
New Two Bedroom (Q) (K} 5,620 6,886
New Two Bedroom wiDen (K) 5,963 7,329
New Two Bedroom w/Den & Basement (K) 5,963 7,329
Coniston Cartmel 2,474 2,474
Notes:
Per diem - Skilled ($388 per day private room) $11,800
Per diem - Personal Care ($198 per day) $6,022
Monthly charge per person for additional meal plans:
Breakfast $127.00
Lunch $190.00

Residents in the Health Center are billed for two additional meals per day.
Away credit-dinner only $204.00

Carport charge per month $37.50



